HOURLY RATES
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STEADY
OPTIMISM

Lawyers surveyed in Canadian Lawyer’s 2019
Legal Fees Survey say fee reductions are unlikely
By Marg. Bruineman

T

he death knell of the billable hour still rings loudly, yet use of the traditional billing method persistently resonates in law practices across the
country, Canadian Lawyer’s 2019 Legal Fees Survey reveals.
The results of the survey strike an optimistic tone among lawyers and
firms, none of whom anticipate a fee reduction, with nearly half expecting
to introduce an increase in 2019.
Most lawyers, by far, 88.56 per cent, continue to use the billable hour, although
62.71 per cent use flat rates and 33.56 per cent rely upon contingency fees, this year’s
survey has found. That’s consistent with previous years. In the 2018 survey, 87 per
cent of respondents indicated they still charged clients through an hourly rate, while
71 per cent indicated they charged flat fees. And in 2017, 87 per cent participating in
the survey indicated that the billable hour still ruled.
Although Crease Harman LLP in Victoria does employ a mix of billing arrangements with clients, the full-service law firm with 13 lawyers — which covers much of
Vancouver Island — relies largely on the billable hour for both internal and external
reasons, says managing partner Bruce Hallsor.
“We’re a pretty traditional firm; we go by the billable hour. For certain types of
solicitors’ work, there tends to be flat fees for wills or conveyances. . . . But for the most
part, we stuck with the hourly rate. We found that, internally, it’s a very good way of
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managing lawyer productivity, and we haven’t
had a lot of pushback from clients on it,” he says.
“Even when we do a different arrangement, we
like to keep track, internally, of the hours put in
on a file. We find it’s a good management tool
and it’s fair.”
Hallsor sees it as a powerful way to manage
a law firm and gauge the productivity of lawyers
and help identify areas that are not as productive.
Crease Harman will break down the rate, hours
and how they are allocated when billing the client
to provide a transparent process, although that
might result in questions from clients.
This year’s online survey was conducted from
Jan. 4 to 28 and included 336 responses.
Of the respondents, 51.69 per cent indicated
they worked in firms with four or fewer lawyers,
29.39 per cent in firms with five to 25 lawyers and
8.11 per cent worked with 26 to 50 lawyers. The
largest group, 49.66 per cent, were from Ontario,
followed by 17 per cent in both Alberta and British Columbia, four per cent in Manitoba, 2.7 per
cent in Nova Scotia, 4.73 per cent in Saskatchewan and fewer than two per cent were from New
Brunswick, Newfoundland and Quebec.
A combination of flat fees (62.87 per cent) and
an hourly rate (88.61 per cent) are the most common means used to charge clients for firms of all
sizes, although blended hourly rates are used by
34.38 per cent of firms with more than 26 lawyers.
Small firms with fewer than four lawyers

indicated their use of non-hourly billings or alternative fee arrangements are largely — 80 per cent — proactive, while 65.91 per cent
of firms with five to 25 lawyers indicated that it was proactive. But
the numbers were flipped for firms with 26 or more lawyers, with
70 per cent indicating the move was reactive.
Certainly, clients are seeking increased value and look to
lawyers and firms to find new avenues for delivering legal
services, says Julia Valladao, division director at Robert Half
Legal in Toronto, which offers legal staffing services. Clients seek
cost predictability, which drives widespread adoption of nontraditional payment options, such as flat fees, contingency fees
and subscription to ongoing services.
She believes that the traditional hourly billing approach is being
replaced by alternative fee arrangements, which may also include
outcome-based performance bonuses, particularly for existing clients. Flat fees negotiated to provide predictable pricing and working
within a client’s budget might also be arranged with hourly billing.
“Law firms are trying to demonstrate the value that they provide
to the clients and offer more flexible rates and innovative services to
remain competitive. So, the smaller, mid-sized boutique law firms
that can offer clients a lower bill rate are in a unique position to
capture new business,” she says. “It’s rather critical for the competing
firms to sort of streamline and enhance their own service offerings
and the approaches they’re offering to their clients . . . creating ways
of being competitive as well.”
For Raymond Wagner’s personal injury practice at Wagners,
focusing on class actions, contingency fees are the natural go-to. Just
the same, the Halifax lawyer has long called for the demise of the
billable hour. He says it can prolong litigation through unnecessary
motions and requests for additional disclosure and discoveries.
“My argument always is . . . that the hourly rate should be
dumped and you should really go to more of a contract billing
model, similar to contingency fee arrangements, where success is
measured in the time to achieve a result and the efficiency and the
outcome all looked at as opposed to how much time you spent on
a case,” he says.
In her Moncton, N.B. practice, Jo-Anne Moore has seen both
a gradual decrease in the number of family law clients opting for
litigation and an increase in the number of self-represented litigants,
which has become a concern nationwide. As a result, she works
hard to find solutions for her clients at Jo-Anne Moore Law Office
and Mediation Services to help keep them out of the courtroom,
including mediation and setting flat rates for predictable work.
“There are some situations, for example, with a first motion in a
family matter, I do ask for a flat fee . . . and I didn’t do that before,”
she says. She has also introduced unbundled services, helping selfrepresented litigants with the process, filing forms and coaching
them for court appearances, for which she charges an hourly fee.
Moore says she tries to keep her fee reasonable, explaining at
the beginning what is involved, how a retainer works and what the
client might expect, and she tries to bill regularly, itemizing all the
costs, so clients aren’t caught off guard. She also found that giving
discounts isn’t a good business practice and has stopped doing that
altogether. “In my [10-year] career, I’ve written off two bills. . . . I still
bitterly complain about that, but it’s not bad, all things considered.”
Self-represented litigants, who don’t have a lawyer helping

1 YEAR OR LESS
1 to 4 lawyers $212.87
5 to 25 lawyers $188.03
Over 25 lawyers $184.56

Western $196.57
Ontario $211.60
Atlantic/Quebec $167.09
National $195.46

2 TO 5 YEARS
1 to 4 lawyers $253.37
5 to 25 lawyers $251.92
Over 25 lawyers $261.46

Western $260.07
Ontario $268.58
Atlantic/Quebec $197.92
National $257.39

6 TO 10 YEARS
1 to 4 lawyers $315.66
5 to 25 lawyers $318.15
Over 25 lawyers $349.58

Western $330.56
Ontario $349.85
Atlantic/Quebec $229.88
National $331.34

11 TO 20 YEARS
1 to 4 lawyers $348.82
5 to 25 lawyers $376.06
Over 25 lawyers $438.15

Western $375.38
Ontario $401.60
Atlantic/Quebec $286.40
National $379.59

MORE THAN
20 YEARS

1 to 4 lawyers $415.50
5 to 25 lawyers $464.43
Over 25 lawyers $526.38
Western $439.25
Ontario $497.74
Atlantic/Quebec $348.43
National $452.72

PRACTICE AREA

Business Law $186.15
Civil Litigation $191.82
Criminal Law $210.77
Family Law $204.55
Immigration Law $137.50
Intellectual Property Law $200.00
Labour & Employment Law $200.83
Real Estate Law $212.32
Wills & Estates Law $213.17

PRACTICE AREA

Business Law $250.85
Civil Litigation $253.18
Criminal Law $241.88
Family Law $251.10
Immigration Law $260.00
Intellectual Property Law $306.43
Labour & Employment Law $245.90
Real Estate Law $253.86
Wills & Estates Law $252.08

PRACTICE AREA

Business Law $328.95
Civil Litigation $311.66
Criminal Law $322.50
Family Law $321.67
Immigration Law $306.25
Intellectual Property Law $425.00
Labour & Employment Law $348.82
Real Estate Law $308.33
Wills & Estates Law $307.50

PRACTICE AREA

Business Law $371.50
Civil Litigation $378.91
Criminal Law $392.92
Family Law $349.54
Immigration Law $395.00
Intellectual Property Law $450.63
Labour & Employment Law $400.28
Real Estate Law $350.31
Wills & Estates Law $324.36

PRACTICE AREA

Business Law $435.09
Civil Litigation $475.28
Criminal Law $400.39
Family Law $430.90
Immigration Law $435.00
Intellectual Property Law $593.00
Labour & Employment Law $447.62
Real Estate Law $416.93
Wills & Estates Law $436.91
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them navigate through the process, are having
an impact upon those who do, says Richard
Gabruch of Gabruch Legal Group, which is a
general practice with three lawyers in Saskatoon, Sask.
“If we’re on a list and there are three or
four self-represented matters before us, all of
a sudden, we’re spending double or triple the
time just waiting in court just to be heard. As
a result, it’s not directly related to our hourly
rate, but the amount of time that
NATIONAL
NATIONAL (1 TO 4 LAWYERS)
we’re spending there has increased
Business Law
substantially,” he says.
So, while family law and
Securing financing agreement
$2,001 - $3,000 (26.51%)
$1,000 - $2,000 (29.41%)
real estate law, which have been
Simple, small business incorporation
$801 - $900 (22.22%)
$700 - $800 (22%)
impacted by a slow market, are
				
not seeing fee increases this year
Simple prospectus
Less than $10,000
Less than $10,000 (8.16%)
or last, civil litigation has been
& $10,000 - $15,000 (10.26%)			
steady, resulting in a small increase
in 2018, says Gabruch.

11,000

600

“…the smaller,
mid-sized
boutique law
firms that can
offer clients a
lower bill rate
are in a unique
position to
capture new
business.”
Julia Valladao,
Robert Half Legal

In setting flat fees or hourly rates, most firms with fewer
than four lawyers — 76.81 per
cent — indicated they compared
their fees to that of other lawyers
in the same practice area. That
was consistent with the larger
firms, indicating an overall average over all-sized firms of 80.35
per cent; although 56.77 per cent
of respondents of all-sized firms
indicated that the fees and rates
are based on changes in firm
costs and/or inflation.
The result is that none expect
to drop their fees this year and an
almost equal number of respondents in all firm sizes indicated
they would keep the charges the
same — 47.64 per cent — in 2019
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Overall, what are the top three file types
that bring in the most revenue at your firm?
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67%
%
67
63%

1. Real Estate
2. Personal Injury & Family
3. Civil litigation

NATIONAL (5 TO 25 LAWYERS)

WEST

EAST

ONTARIO

$2,001 - $3,000 (36.36%)

$2,001 - $3,000 (25.53%)

$2,001 - $3,000 (50%)

$1,000 - $2,000 (37.93%)

$801 - $900 & $901 - $1,000

$801 - $900 (26.09%)

$901 - $1,000 (37.50%)

$901 - $1,200 (22.86%)

Less than $20,000 (18.18%)

$20,001 - $25,000 (12.50%)

$15,001 - $25,000 (7.40%)

& $1,001 - $1,200 & $1,401 - $1,500 (88.88%)
$10,000 - $15,000
& $20,001 - $25,000 (9.52%)

Civil action up to and not including trial (two days)

$10,000 - $15,000 (21.18%)

$10,000 - $15,000 (27.5%)

$15,001 - $20,000 (20%)

$15,001 - $20,000 (26.32%)

$10,000 - $15,000 (45.45%)

$10,000 - $20,000 (25%)

Civil action up to and not including trial (five days)

$25,000 - $35,000 (17.86%)

$25,000 - $35,000 (25%)

$35,001 - $40,000 (13.79%)

$25,000 - $35,000 (24.32%

Under $35,000 (36.36%)

$45,001 - $55,000 (16.67%)

Less than $55,000 (22.5%)

$55,000 - $60,000 (13.79%)

Less than $55,000 (24.32%)

$65,001 - $80,000 (27.27%)

Less than $60,000 (20%)

$10,000 - $15,000 (20%)

$10,000 - $15,000

$10,000 - $20,000 (19.73%)

$15,001 - $25,000 (54.54%)

$10,000 - $15,000 (22.86%)

Civil action up to and not including trial (seven days) Less than $55,000
& $55,000 - $60,000 (28.92%)
Civil action — appeal only

$10,000 - $15,000 (18.07%)

				

& $20,001 - $25,000 (34.48%)

Interlocutory motions, such as injunctions

$5,000 - $10,000 (37.04%)

$5,000 - $10,000 (31.58%)

$5,000 - $10,000 (44.83%)

$5,000 - $10,000 (43.24%)

$5,000 - $10,000 (55.56%)

$5,000 - $10,000 (25.71%)

ADR, including mediation (up to three days)

$8,000 - $10,000 (16.05%)

Less than $8,000 (21.05%)

$8,000 - $10,000 (20.69%)

Less than $10,000 (35.14%)

$18,001 - $20,000 (20%)

Less than $10,000 (29.61%)

$2,500 - $3,500 (21.43%)

$2,500 - $3,500

$3,501 - $4,000 & $7,001 - $7,500 (57.14%)

$2,500 - $4,000 (33.34%)

$2,500 - $3,500 (40%)

Over $7,501 (27.27%)

Criminal Law
Summary criminal offence (one-day trial)

		

& $4,501 - $5,000 (47.06%)

Bail hearing

$500 - $1,000 (28.57%)

$500 - $1,000 (35.29%)

$1,000 - $2,500 (57.15%)

$500 - $1,000 (41.67%)

$1,001 - $1,500 (40%)

$1,001 - $2,000 (36.36%)

Criminal offence (one-day trial)

$4,001 - $5,000 (21.43%)

Less than $3,000 (23.53%)

$4,001 - $5,000 (28.75%)

$4,001 - $5,000 (33.33%)

$4,001 - $6,000 (40%)

$6,001 - $8,000 (36.36%)

Simple plea of guilt

$500 - $1,000 (30.77%)

$500 - $2,000 (53.34%)

500 - $1,000 (42.86%)

$1,001 - $2,000 (33.33%)

$500 - $1,000 (60%)

$500 - $1,000 (22.22%)

Contested matter (day-long trial

$4,000 - $5,000 (25%)

$4,000 - $6,000 (27.06%)

$4,000 - $5,000 (28.57%)

$4,000 - $5,000 (33.33%)

Less than $4,000 (40%)

$4,000 - $6,000 (36.36%)

or day-long contested plea)								
Longer trial (longer than seven days)

$14,001 - $20,000

$14,001 - $20,000 (17.65%)

$35,001 - $44,000 (28.57%)

$14,001 - $26,000 (25%)

$35,001 - $44,000 (40%)

$35,001 - $44,000 (27.27%)

& $35,001 - $44,000 (35.72%)
Summary conviction appeal

$5,000 - $8,000 (35.71%)

$5,000 - $8,000 (41.18%)

$5,000 - $8,000 (28.57%)

$5,000 - $8,000 (33.33%)

Less than $5,000 (40%)

$5,000 - $8,000 (45.45%)

Appeal to court of appeal

$10,000 - $20,000 (46.43%)

$20,001 - $29,000 (23.53%)

$10,000 - $20,000 (57.14%)

$10,000 - $20,000 (58.33%)

$10,000 - $20,000 (40%)

$10,000 - $20,000 (36.36%)

Uncontested divorce

$600 - $1,000 (23.26%)

$600 - $1,000 (31.58%)

$1,401 - $1,600 (30.43%)

$1,401 - $1,600 (22.92%)

$1,001 - $1,200 (50%)

$600 - $1,000 (41.18%)

Contested divorce

$7,500 - $12,500 (29.07%)

$7,500 - $12,500 (31.58%)

$10,001 - $15,000 (31.58%)

$7,500 - $12,500 (29.16%)

$7,500 - $12,500 (50%)

$7,500 - $12,500 (26.47%)

Separation agreement

$1,500 - $2,000 (26.74%)

$1,500 - $2,000 (29.82%)

$2,001 - $3,000 (34.78%)

$1,500 - $2,000 (31.25%)

$2,001 - $2,500 (75%)

$1,500 - $2,000 (23.53%)

Child custody and support agreement

$1,500 - $2,000 (24.71%)

$1,500 - $2,000 (28.07%)

$2,001 - $2,500 (27.27%)

$1,500 - $2,000 (36.17%)

$2,001 - $2,500 (75%)

$2,501 - $3,000 (20.59%)

Trial up to two days

Less than $13,000 (23.81%)

Less than $13,000 (28.07%)

$19,001 - $21,000 (28.58%)

Less than $13,000 (26.09%)

$14,001 - $15,000 (25%)

$14,001 - $16,000 (23.52%)

Trial up to five days

Less than $26,000 (23.80%)

Less than $26,000 (28.07%)

$50,001 - $53,000 (23.81%)

Less than $26,000 (28.26%)

$23,000 - $26,000 (50%)

$23,000 - $32,000 (26.46%)

Marriage/co-habitation agreement

1,400 - $1,700 (21.69%)

$1,400 - $1,700 (21.43%)

$1,400 - $1,700 (23.81%)

$1,400 - $1,700 (26.67%)

$1,400 - $1,700 & $2,301 - $2,600 (100%)

$2,001 - $2,600 (26.47%)

Spousal support agreement

$800 - $1,600 (25.61%)

$800 - $1,600 (28.57%)

$2,001 - $2,400 (25%)

$800 - $1,600 (33.33%)

$1,601 - $2,000 (75%)

$1,601 - $2,400 (24.24%)

Division of property/assets agreements

$2,301 - $2,800 (23.17%)

$2,301 - $2,800 (30.36%)

$1,801 - $2,300 (20%)

$2,301 - $2,800 (24.44%)

$1,801 - $2,300 (75%)

$2,301 - $2,800 (21.21%)

Family Law
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Does your firm do any
legal aid work?

Yes 28%
%
No

72
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NATIONAL (5 TO 25 LAWYERS)

WEST

EAST

ONTARIO

Work permit

$2,501 - $3,000 (33.33%)

$2,001 - $2,500 (40%)

$2,501 - $3,000 (40%)

$2,001 - $3,000 (40%)

Not Applicable

$2,501 - $3,000 (100%)

Family class sponsorship

$5,601 - $6,000 (25%)

$5,601 - $6,000 (40%)

$4,801 - $5,200 & $6,001 - $6,400 (40%)

$3,600 - $4,000 (20%)

Not Applicable

$5,601 - $6,000 (100%)

Express entry application

Less than $3,700 (16.17%)

$6,901 - $7,300 (40%)

$6,501 - $6,900 (40%)

$6,501 - $7,300 (40%)

Not Applicable

$5,301 - $5,700

Immigration Law

								

& $6,101 - $6,500 (100%)

Refugee protection claim

$4,901 - $5,500 (16.66%)

$4901- $5,500 (40%)

$5,801 - $6,100 (20%)		

Over $5,801 (20%)

Not Applicable

$4,901 - $5,200 (50%)

Over $8,600 (36.36%)

$3,000 - $3,400 & $5,401 - $5,800

Not applicable 		

Over $8,600 (57.14%)

Not Applicable

$3,000 - $3,400 (25%)

Intellectual Property Law
Simple patent application

		

& Over $8,600 (50.01%)

Simple trademark registration

$1,300 - $1,500 (36.36%)

$1,300 - $1,500 (50%)

$2,501 - $2,700 (100%)

$1,701 - $2,100 (42.86%)

Not Applicable

$1,300 - $1,500 (50%)

Patent audit

$1,300 - $1,500 & Over $4,101 (27.27%)

$1300 - $1,900 (33.34%)

Not applicable 		

Over $4,101 (28.58%)

Not Applicable

$1,300 - $1,500

								

& $1,701 - $1,900 (50%)

Labour and Employment Law
Basic employment contract

$901 - $1,300 (28.13%)

$1,101 - $1,500 (44.44%)

$2,101 - $2,500 (40%)

$700 - $900 (20%)

$1,301 - $1,500 (33.33%)

$1,101 - $1,300 (28.75%)

Reasonable notice package review

$500 - $700 & $1,301 - $1,500 (43.96%) Less than $700 (44.44%)

$1,301 - $1,500 (30%)

$1,301 - $1,500 (20%)

Less than $500 (33.33%)

$500 - $700 (35.71%)

Employment litigation - claim

$7,500 - $10,000 (21.88%)

$12,501 - $15,000 (27.78%)

Over $27,501 (40%)		

$7,500 - $10,000 (26.67%)

$12,501 - $15,000 (33.33%)

Less than $10,000 (35.72%)

Standard workplace policies

$1,700 - $1,900 (21.88%)

$1,700 - $1,900 (22.22%)

$1,700 - $1,900 (20%)

$1,901 - $2,100 (20%)

$1,700 - $1,900 (33.33%)

$1,700 - $1,900 (28.75%)

Labour arbitration (up to three days)

$12,501 - $20,000 (25.80%)

$15,001 - $20,000 (22.52%)

$20,001 - $25,000 (30%)

$15,001 - $20,000 (28.58%)

$20,000 (33.33%)

$17,501 - $22,500 (14.28%)

Workplace investigation

$7,500 - $12,500 (28.13%)

$7,500 - $12,500 (22.22%)

$17,501 - $20,000 (20%)

$7,500 - $10,000 (20%)

$7,500 - $10,000 (33.33%)

$7,500 - $12,500 (28.58%)

A human rights complaint, through

$2,500 - $3,000 (25.81%)

$2,500 - $3,000 (27.78%)

$2,500 - $3,000 (20%)

$2,500 - $3,000 (26.67%)

$2,500 - $3,000 (33.33%)

$2,500 - $3,000 (23.08%)

Less than $6,000 (22.58%)

$5,000 - $7,000 (23.23%)

$5,000 - $6,000 (30%)

$5,000 - $6,000 (20%)

$5,000 - $6,000 (33.33%)

$9,001 - $11,000 (30.76%)

$800 - $900 (28.09%)

$800 - $900 (29.69%)

$800 - $1,000 (50%)		

$800 - $900 (27.66%)

$800 - $900 (57.14%)

$800 - $900 (22.86%)

$701 - $800 (29.21%)

$701 - $800 (26.56%)

$701 - $800 (35%)

$701 - $800 (34.04%)

$600 - $800 (42.86%)

$701 - $800 (25.71%)

$1,400 - $1,600 (25%)

$1,400 - $1,600 (25.40%)

$1,400 - $1,500 (20%)		

$1,400 - $1,600 (27.66%)

$1,400 - $1,500 (66.67%)

$1,601 - $1,800 (28.57%)

Commercial property purchase (including mortgage) $1,900 - $2,900 (28.41%)

$1,900- $2,900 (32.81%)

$3,401 - $4,400 (21.06%)

$2,401 - $3,400 (21.74%)

$2,401 - $2,900 (28.57%)

$1,900 - $2,400 (20%)

Commercial property sale (including mortgage)

$1,700 - $2,200 (23.86%)

$1,700 - $2,200 (28.13%)

Less than $2,200 (21.06%)

$1,700 - $2,700 (30.44%)

$1,700 - $2,200 (57.14%)

$1,700 - $2,200 (22.86%)

Commercial lease agreement

$1,200 - $1,600 (24.42%)

$1,200 - $1,600 (26.98%)

$2,401 - $2,800 (21.05%)

$1,200 - $1,600 (24.44%)

$1,200 - $1,600 (42.86%)

$1,200 - $1,600 (20.59%)

Simple will

$300 - $400 (44.44%)

$300 - $400 (51.28%)

$401 - $500 (25%)		

$300 - $400 (44.44%)

$300 - $400 (62.50%)

$300 - $400 (41.30%)

Complex will (individual)

$800 - $1,100 (26.17%)

$800 - $1,100 (26.92%)

$1,101 - $1,700 (30.43%)

$800 - $1,100 (30.19%)

Less than $800 (37.50%)

$800 - $1,100 (23.91%)

Complex will (couple)

$1,100 - $1,400 (21.50%)

$1,100 - $1,400 (23.08%)

Less than $1,400 (34.78%)

$1,100 - $1,400 (24.53%)

$2,301 - $2,600 (37.50%)

Less than $1,400 (43.40%)

Power of attorney (individual)

$150 - $200 (47.22%)

$150 - $200 (51.28%)

$150 - $200 (33.33%)		

$150 - $200 (48.15%)

$150 - $200 (62.50%)

$150 - $200 (43.48%)

Power of attorney (couple)

$250 - $300 (40.19%)

$250 - $300 (41.56%)

$250 - $300 (37.50%)

$250 - $300 (45.28%)

$250 - $300 (37.50%)

$250 - $300 (34.78%)

Handling estate file (including probate)

$2,500 - $3,500 (28.30%)

$2,500 - $3,500 (32.47%)

$4,501 - $6,500 (30.43%)

$2,500 - $4,500 (30.19%)

$2,500 - $3,500 (28.57%)

$2,500 - $3,500 (41.30%)

Health care powers of attorney

$100 - $200 (36.45%)

$100 - $200 (38.46%)

$201 - $350 (30.43%)		

$100 - $200 (33.96%)

$100 - $200 (37.50%)

$100 - $200 (39.13%)

or defence up to mediation/trial

to mediation (not including the mediationn itself)
A human rights complaint, up to
a hearing (not including the hearing itself)

Real Estate

Residential real estate purchase
(including mortgage)
Residential real estate sale
(including mortgage)
Residential real estate sale and purchase
(including mortgage)

Wills and Estates

(called representation agreements in B.C.)
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as they were in 2018 or raise them — 44.64
per cent. This is the second consecutive
year in which there will be no reductions.
In 2017, 2016 and 2015, 0.6 per cent, three
per cent and two per cent, respectively, had
anticipated cuts.
Among all firm sizes, 40.78 per cent
anticipated increases to be less than five
per cent, while 45.63 per cent anticipated
the range to be between six and 10 per
cent. Another 9.71 per cent indicated
the increase would be between 10 and
20 per cent.
Higher overhead costs (50.49 per cent),
increased complexity (40.78 per cent) and
inflation (62.14 per cent) were cited in the
survey as reasons for increases in law firm
billing rates this year.
Leanne Rapley does expect this is the
year she will be increasing the rates at Rapley & Company Lawyers and Mediators
after leaving them the same for the past
several years, citing inflationary-related
reasons such as increased costs.
Seven years ago, she moved the litigation and mixed commercial practice, now
with four lawyers, from Toronto’s Bay Street
to a house in the Beaches area and passed
the savings in costs from the move to the
clients. At the same time, technology and
artificial intelligence, used to produce legal
products used at her firm, has helped to
reduce labour time and related costs.
But after several years of no increases, the firm’s rates will go up in 2019,
likely in the zero-to-five-per-cent range,
largely because of increasing overall costs,
although complexity is also a consideration.
“On the construction side, there’s been a
lot of controversy about the new construction lien legislation and also the prompt
payment legislation coming in,” which
impacts the construction practice area, she
says. “I think that it does add a layer of
expertise to what is required of us.”

What percentage of your
business (based on revenue
contribution) does legal aid
work represent?
Less than 25% 65%
26% to 50% 14%
51% to 75% 5%
76% to 90% 6%
More than 90% 3%
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